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BY-LAWS

. OoF
COUNTRY LAKE HOMEOWNERS ASSOCIATION OF PALM BEACH COUNTY
Article T

DEFINITIONS
1.1 Assceciation shall mean the " COUNTRY LAKE HOMCOWNERS'
ASSOCIATION OF PLAM BEACH COUNTY.

1.2 Declaration shall mean the Declaration of Covenants
Restrictions and Easements for COUNTRY LAKE HOMEOWNERS to be recorded
among the Public Records of Palm Beach County, Florida.

1.3 Articles shall mean the Articles of Incorporation for
COUNTRY LAKE HOMEOWNERS ASSOCIATION OF PALM BEACH COUNTY.

1.4 All definitions contained in the peclaration are
incorporated hevein by reference.

ARTICLE 1I
OFFICES

The principal office of the Asgsociation shall be at 2514 Hollywood
Blvd., Hollywood, Florida 33020, or such other place In Paln Beach
or Broward County, Florida as the Board of pirectors may from time

to time determine.
ARTICLE III

MEMBERS AND MEMBERSHIP MEETINGS

3.1 Members. Only record owners of fee interests in a Unlt may
be members of the Assoclatlion, and every such record owner shall be
a member. Wien the ownership of a fee intarest in a Unit changes,
the previous Owner's membership shall terminate and the new Qwner's
membership shall begin. Within ten (10} days of recelipt of the
instrument transferring title te him, the new Qwner shall give the
Association a copy-of such instrument.

3.2 fTransfer of Membership. A member's share in the assets
of the Association and the right to membership are transferrable
only as an appurtenance to a Unit.

4.3 vVote. The Owners of each Unit shall be entitled to one
combined vote at members' meetings. The vote for each Unit owned by
two or more persons shall be cast by one of its owners who has been
designated as the "Voting Member” in a signed certificate filed with
the Association. If a Unit is owned by a corporation or other type
of entity, the entity shall designate one of its officers, directors,
shareholders partners or other person appropriate to that type of
entity as the Voting Member. If a husband and wife own a Unit, no
Voting Member need be designated and either spouse may cast that
Unit's vote. No Voting Member may vote during any period in which’
the assessment for his Unit is past due or during any period during
which the owners of his Unit are in violation of any Association

rules and regulations. .

3.4 Annual Meeting. The annual members’ meeting shall held
at 7:30 p.m. on the first Wednesday in October which is not a legal
holiday. The first annual meeting shall be held in the year in which
the first Unit is transferred by the Developer to a third party in
the ordinary course of business. At annual meetings, officers shall
give reports, elections of directors shall take place, a budget shall
be adopted and the assessments for the next year determined and any
other members' business property presented to the meeting shall ve

rransacted. -

Exhibit "D™




3.5 Svecial Meotings. Special “lectings of the membuers may be
called any officer, a majority of the Board of Directors or by one-
third of the Voting Members,

3.6 Notice and Place of Mectings. Notice of all members
meetings shall be given by the Secretary and shall state the time,
place and purpose of the mecting. Unless notice is waived in writing,
notice shall be sent to each member at his address as it appears on
the books of the Association, -

Notice shall be sent by regular mail or shall be delivered
by hand at least 10 days prior to the date the meeting is to-be held.
Proof of such mailing or delivery shall be by affidavit of the person
who mailed or delivered it. Notice of the meeting may be waived
befora, during or after mectings by the signing of a waiver,

3.7 Quorum. A quorum at a members' meeting shall be a majority
of the Voting Members whether present in person or by proxy. In the
2vent a quorum is not present at a meeting, then a majurity of the
Voting Members who are present may elther:

(1) Adjourn the meeting to a date which is no later than
seven (7) days from the date of the originally scheduled meeting, and
at such rescheduled meeting thirty~three and one-third percent (33
1/3%) of the Voting Members ghall constitute a quorum; or

(11) Take any auathorizZed action subject to the written
approval of a number of Voting Members equal to the difference between
the minimum number of Voting Members necessary to constitute a quorum
and the number of Voting Members in attandance who voted for such
action, provided the total affirmative votes ias at lsast equal to
the number which is required to authorize such action.

3.8 Action. Unless otherwise stated In thess By-Laws, the
Declaration or the Articles and unless otherwise required by Statute,
the act of a majority of the Voting Members present at a meeting in
which a quorum was present shall constitute the act of the entire
membership. In no event may any action be taken which would affect
the Developer without first obtaining the Developer's written censent
thereto. Any action which could under Florida law be taken at a
meeting of members may be taken without a meeting if authorized in
writing by a majority of all Voting Members and if thereafter filed
with the Secretary of the Assoclation.

3.9 C(Classes oé Members, There shall be two (2) classes of
membership, as follows:

(a) Class A. As long as there is a Class B membership,
Class A members shall be all Unit Owners other than the Developer;
once the Class B membership terminates, the Class A members shall be
all Unit Members. Each Uanit whose owners are Class A members shall
be entitled to one vote at members' meetings.

{b) ClassB. The Developer shall be the only Class B member
and shall have one vote for every Unit it owns plus two votas for
every Class A vote. Upon the earlier of the following tu occur, the
Class B membership shall terminate and the Developer shall be a Class
A member with regard to Units it owns:

, 1. Thirty (30) days after Devcloper terminates the
Class B membership by so notif;ing the Association in writing; or

2. When the last Unit Expected to be constsructed
is conveyed to a purchaser,




- ARTICLR IV

DIRECTORS

4.1 Number. The first Board of Directors shall consist of thrce
persons. The number of Directors may be {ncreased or decreased Ifrom
time to time by an amendment to these By-Laws, but ia no event shall
there be less than three directors.

4.2 Members. All Directors elected by the members must be
members of the Association.

4.3 Election. Election of the Board of Directors shall be as
follows: . ‘ "

{a) Election shall be a plurality of the votes cast at
the members' meeting.

{b) "The Developer shall elect all Directors until the
earlier of the time when the Developer no longer holds or intends
to develop any Unit for sale to customers in the ordinary course or
December 31, 1987, whichever first occurs. Within sixty (60) days
of the earlier of the aforementioned times, the Developer shall call
a special meeting of the members at which time new pDirectors shall
be elected and the Directors eleted by the Developer shall resign.

{¢) vVacancies caused by death, resignation, incapacity
or removal of a Director shall be filled by the remaining Directors
who shall appoint a substitute to serve until the election and
qualification of successors at the next annual members' meeting.
However, as long as the Developar has elactad any Director, the
Developer shall £ill any vacancy in the Board.

4,4 <varm. Each Director shall serve until his or her successor
is duly elected and qualified, until they resign or until they are
removed.

4.5 Removal of Directors. A Director may be removed from
office at a members' meeting upon the affirmative vote of a majority
of the Voting Members for any reason deemed by the voting Members to
be in the best interests of the AaAscocliation; provided, however,
before any Director is removed from office, he shall be notified in
writing that a motion to remove him will be made and i€ such Director
is present, he or she shall be given an opportunity to be heard at
such meeting prior to the vote on his or her removal and provided
further that a Director elected or appointed the Developer may be
removed only by the Daveloper and his successor named only by the

Developer.

4.6 Regular Meetings. Reqular meetings of the Board of Directors
may be held at such time and place as shall be determined from time
to time by a majority of the Directors and the meetings shall be open
to all members of the Association. Notice of regular meetings shall
be given to each Director, personally or by mail, telephone or
telegraph at least three days prior to the day named for such meeting
unless such notice is waived.

4,7 Special Meetings. Special meetings of the Directors may
be called by the PEasident or Vice-President and must be called by
the Secretary at the written request of one>third of the members of
the Board of Directors; not less than three days' notice of the
meeting shall be given. Notice shall be given personally, by mail, or
by telegraph and shall state the time, place and purpose of the
meeting and the meeting shall be open to all members of the Association,

4.8 Quorum. A majority of t.e Directors shall constitute a
quorum at the Directers meeting. The acts of the Board approvad by
a majority of the Board present at a meeting at which a quorum is
present shall constitute the act of the Board of Directors.

.




4.9 walver of Notice. Any Director may waive notice of the
meeting before or after the meeting, and such waiver shall be Jdecmed
equivalent to his having received notice.

4.10 Prasiding Officer. The presiding officer at a Board of
pDirectors maeting shall be the President. In the Presidcqt's absence,
the Directora present shall designate any one of their number to
preside, o .

4.11 Relinquishmént of Control. The Daveloper may relinquish
control of the Board of Directors at any time it chooses by calling
a special meeting of members for that purpose at which meeting the
‘members shall elect the new Directors. :

ARTICLE V
OFFICERS

5.1 Officers. The executive officers of the Association shall
be a President- who shall be a member of the Board of Directors, a
Vica-President, a Treasurer, and a Secretary. The officers shall be
elected annually the Board of Directors and, they each may pre-
emptorily be removed by majority vote of the Directors at any meeting.
The Board of Directors from time to time shall elect such other
officers and assistant officers.and shall designate such powers and
duties as the Board of Directors shall determine are required to
manage the affairs of the Association. The Board of pirectors from
time to time may eliminate certain of the offices enumerated hereunder
and/or assign their functions to an agent. Any twa or more offices
may be hald by the same person.

5.2 president. The President shall be the Chief Executive
Officer of tne Association. He shall hava all of the powers and
dutics which are usually vested in the office of the President of
an Assoclation, inecluding, but not limited to, the power to appeint
committees from among the members and to assist in the conduct of
the affalrs of tha Association. He shall preside at all meetings of
the Board of Dirsctors and of the members.

5.3 Vice President. The Vice-President, in the absence or
disability of the pPresident, shall exercise the powers and perform
the duties of the President. He shall also generally assist the
President and exercise such other powers and-perform such other
duties as shall be prescribed by the Directors. In the event there
shall be more than one Vice-President elected by the Board, then
they shall be designated "First® and "Second”, etc. and shall exarcise
the powers and perform the duties of the Presidency in such order.

5.4 Secretary. The Secretary shall send notices of neetings
and keep the minutes of all proceedings of the Directors and the
members. He shall have custody of the seal of the Association and
affix the same to instruments requiring a seal when duly signed. He
shall keep the records of the Association, except those of Treasurer
and shall perform all of the duties incident to the office of the
Secretary of an Association as may be required by the Directors or
the President. The Assistant Secretary, if any, shall perform the
duties of the Secretary when the Secretary is absent and shall assist
the Secretary.

5.5 Treasurer. The Treasurer shall have custody of all the
property of the Association, including funds, securities and evidences
of indebtedness. He shall keep the assessment rolls and accounts of
the members; he shall keep the bocks of thae Association in accordance
with good accounting practices; and he shall perform all of the
duties incident to the office of Treasurer. The Assistant Treasurer,
if any, shall assist the Treasurer. '
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S.o Vacancies. A vacancy ‘n any office shall be filled in the
manner provided for the election of officers,

ARTICLE VI -
DUTIES OF OIRECTORS

The Associatlon shall act through its Board of D{reqtors which
shall perform all of the obligations of the Association., These
obligations include, but arc not limited to, maintainlng, repairing,
and treplacing any property it owns or has assumed the obligation to
maintain; procuring insurance on such property; servicing or hiring
employees to service the property; collecting and enforcing the
collection of assessments needed to provide funds for the Association:
keeping records of all Association affairs and presenting a statement
thereof to the members at their annual meetings managing the
Association's funds; borrowing money and incurring indebtedness for
Asscciation purpeses and executing all required documents in
connection therewith; enforcing these By-Laws, the Articles of
Incorporation and the Declaration; and adopting and enforcing such
Rules and Regulations as it deems necessary.

ARTICLE Vil

FISCAL MANAGEMENT

7.1 General. The following shall govern the fiscal management
of the Associationt :

a. The £iscal year shall be the calendar year.
b, The cash basis method of accounting shall used,

c. All Association income ({including assessments) shall

be used to pay expenses; the excess shall be held in.

reserve for future expensas.

7.2 Accounts. Association funds shall be held in such bank
and savings accounts as the Board of Directors shall determine from
time to time. Withdrawals from such accounts shall be made by checks
or withdrawal requests signed by at least two of the officers of the
Assoclation.

7.3 Audit. An uncertified audit of the Association's accounts
shall be prepared annuc L1y by an accountant, an auditor or a certified
public accountant and shall be furnished to each member no later
than the Mareh 1, following the year to which it applies.

- ARTICLE VIII
ASSESSMENTS

8.1 Fixing Assessments. The Owners of each Unit shall be
cbligated to pay their porportionate part of any annual assessment
determined by the Board of Directors in accordance with the follewing:

3. The Directors shall prepare a propesed budget which
shall include all anticipated Association expenses
for the following year including, but not limited to,
the costs of: , -

1. Maintaining, repairing, replacing (if nesded),
insuring, and servicing the property it owas or
has agreed to maintain.

2. pPaying all taxes on the property it owns.

3. Paying all utility charges for service rendered
to the property it owns or has agreed to maintain.

4. Hiring employees as needed.

“.
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S. Establishing a contingency reserve for
maintenance, vepair and replacement.

.

b, The budget shall be allocated to sach Unit in
accordance with the Declaration. Such sum shall bhe
. -the annual assessment.

c. The budget iﬁall~al§B sst forth any proposed épecial
assessment which rhall be allocated equally among the

Units.

d. The budget shall set forth the due date orf dates for
_the assess’ :nts and the date when such assessments

will be cousidered past due.

e. A copy of the budget shall be furnished to each member
at least 30 days before the year to which it applies,

8.2 Liens. If any Assessment is unpaid, the Agssociation may
file a Claim of Lien against the Unit whose Owners are delingquent
and such lien may be foreclosed in the same manner as a mortgage.
The Association may also bring an action at law against the delinquent

Qwner personally.
ARTICLE IX . : =
INDEMNIFICATION OF OFFICERS AND DIRECTORS

The Association shall indemnify every Director and every officer
of thae Assoclation against all expenses and liabilities, including
counsal fees, reasonably Lncurred by or imposed upon them in connection
with any proceeding in which they may become involved by reason of
being or having bean a Director or officer of the Association, whather
or not they are a Director or officer at the time such expsensas are
incurred. Howaver, if the Diractor or officer i{s adjudged guilty of
willful misfeasance or malfeasance in the performance of his dutles,
the aforementioned indemnity shall not apply. The indemnification
shall apply to any settlement which the Boaxd approves as being in
the best interests of the Association. The foregoing right of
indemnification shall be in addition to and not exclusive of all
rights of Indemnification to which such Director or officer may be
entitled by statute or common law.

ARTICLE X

TRANSACTIONS IN WHICH DIRECTORS
OR OFFICERS ARE INTERESTED

Mo contract or transaction between the Association and one or
more of its Directors or officers, or between the Association and
any other corporation, partnership, . association, or other
organization in which one or more of iks Directors of officers ara
Directors or officers or have a financial interest shall be invaliqd,
void or voidable solely for this reason or solely because the Director
or officer is present at or participates in the meeting of the Board
or committee thereof which authorized the contract or transaction,
or solely because his or their votes are counted for such purpose.
Mo Director or officer of the Association shall incur liability by
reason of the fact that he is, or may be interested in any such
contract or traasaction. , '

 ARTICLE XI
- : PARLIMENTARY RULES

Robert’s Rules of Order (latest edition) shall govern the conduct
of meetings of this Association when net in conflict with the Articles

of Incorporation or these By-Laws.

w
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ARTICLE XIC
AMENDMENTS

12.1 These By-Laws may be amended in the manner provided in the
Articles of Incorporatien. .- o

12.2 No modification or amendment to these By-Laws shall be
adopted which would affect or impair tha validity or prlority of any
apporved mortgage or the rights of the Devaloper unless such approval
has been evidenced by the written-consent of an approred Mortgagae
or the Developer. . - . . ;

Mdopted by unanimous consent of the .Baérdh of  birecters on
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